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Appendix A: AusNCP Complaint Handling Procedure

Good Offices and ExaminationInitial Assessment Final StatementSubmission Review

Is the submission 
complete?

Is the AusNCP the 
correct NCP

Is this the first       
time the complaint 
has been handled    

by  an NCP?

  YES    
  case
  accepted

NO 
complaint      
is not yet 

valid

  NO
  case
  rejected

NO
transfer
 or close

Do both parties agree 
to plan?

  YES

YES

   NO

                Final 
           Statement
            published

OECD 
substantiated 

submission 

10-12 weeks
Preparation: 10 weeks

Proceedings: 15-20 weeks 15 weeks

Confirm receipt of 
submission

Notify
enterprise

Does the 
submission 

pass the initial 
assessment test?

Independent Examiner meets with each party
Introductions and establish expectations

Enterprise provides written response to 
complaint

Independent Examiner prepares forward plan
Proposal on how to proceed,  incl. engagement 

method (e.g. mediation or email) and confidentiality 
requirements

Proceed with forward plan 
Amendments made to plan as needed

Does the Independent Examiner  think there 
is value in continuing?

Regular reviews

Parties invited to make final 
submissions

Independent Examiner drafts 
Final Statement

Investigative or descriptive based 
on previous steps

Draft Final Statement provided 
to parties for comment

Follow up

Complaint submitted

  NO

15 weeks

AusNCP Board
procedural review

(if requested)

Gather further 
information if 

required
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